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COMMUNITY BUILDERS 

In the age of distraction and discontent, 

Community building is 
THE moral and logistical imperative 
of the superindency and the communication 
program. 



Presentation Objectives

A. Provide tools to build community around your district’s mission
B. Provide examples of ways branding each school year can revitalize 

and refocus the district and the community around the mission



1. Why 
        a.    Story of how it started

b. How it supports our mission & creates new  
excitement around it.
c. Unites people in the story of our year
d. Freshens up the branding & creates opportunities

2.   How 
        a.    Choosing the word & logo

b. Roll Out (Opening Session, Commitment Card)
c. Items that we brand
d. Sustaining throughout the year

Branding the School Year as Community Building Tool



Community within THIS room

●  Introductions
● Commitment Card 



WHY WE DO IT

https://docs.google.com/file/d/1-ZKeiW1q_rLKKflRXmgA794nDWUL7zPK/preview


Story of How It Started

● Student Data

● Year of Hope

● “Close the Circle”



Supports Our Mission

● Ensure that the “Year Of” supports our mission.

● Any new initiative we bring to our staff, we build it around 

the mission.

● Allows for the opportunity to view the mission from new 

perspectives.



Unites People in the Story of Our Year

● The Power of Words

● Build Opening Session around it

● Memory tied to the “Year of” rather than “18-19” “21-22”.

● Zeitgeist



It provides for an annual process to 
freshen up the branding and to introduce 
new ideas



Choosing the Word & Logo

● “Year Of”- Staff, Student Leadership group, 
Coaches/Sponsors, Data, BOE

● Creates ownership and new ways to roll out the “Year Of”

● Meaning behind the logos. 





Opening Session

● Perfect opportunity to “Roll Out” the “Year of” to our staff

● Speakers, Skits, Staff Activities, Videos etc.

    -Inspiring, heartfelt, mixed with some humor



http://www.youtube.com/watch?v=e_tFZ8z57ZY


Staff Commitment Cards

● Filled out post-Opening 
Session

● Outside every staff 
member’s classroom, 
office, etc

● Tied to their “Gallup 
Strengths”



Book Study



● T-Shirt (webstore for more “Year Of” apparel)
● Banners (one for each building)
● Decals
● Thank-You cards
● Bracelets
● Rally Towels
● Stanley Tumbler
● Slide Deck











Sustaining Throughout the Year
● Use the logo & reference the “Year Of” in all of our newsletters, 

publications, etc.
● Superintendent references the “Year Of” in her weekly writings.
● Feature in our weekly newsletter. 
● Videos
● Social Media



http://www.youtube.com/watch?v=kIWt32M4K2g

